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In January 2015 the Board of Governors brought in a new interim 
leadership and management team, led by Professor Graham Upton as 
interim Vice Chancellor.    Under Professor Upton’s guidance the leadership 
team has been tackling the various challenges the University faced and 
placing Glyndŵr University back on a firm upward trajectory.

Throughout this work, the dedication and belief of staff in the core 
mission of the University – to deliver for learners – has shone through.  The 
University’s belief that it can and will deliver an outstanding academic and 
personal experience for students has been at the heart of all the decisions 
and hard work that drive Glyndŵr’s recovery.  We share the desire to put 
students at the heart of what we do with our Student Guild, and look 
forward to working with the Guild to ensure a strong, confident and 
positive student voice contributes to all future development.
 
The University is now ready to move forward with a clear strategic mission 
and vision as the University of, and for, North East Wales.  Our future will 
be anchored in delivering inspirational learning to a growing number of 
students.  We will do this with a strong emphasis on partnership, being 
open to innovation, challenge and ideas. 

We know we must play a major leadership role in improving the links 
between all those with an interest in higher education in the region, not 
limiting our activity to those partners already engaged. 

We recognise that others, such as industrial and commercial organisations 
and social enterprises, as well as further and higher education partners, 
present major opportunities for helping us realise our joint goals. Working 
with others will help bring us closer to addressing key skills gaps in 
North East Wales, dealing with factors that continue to act as a barrier to 
participation in higher learning, and to building innovation that drives 
growth and development.

Our strategy and vision for 2015 -2020 therefore is built on partnerships – 
with students and staff, in education, in innovation and applied research.  
We are committed to building an academically vibrant and financially 
sustainable university for North East Wales that meets the needs of future 
generations of students, underpins regional economic success and is a 
positive platform for profiling the region in the wider world.  
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Glyndŵr - North East Wales’ University 
Glyndŵr University is one of the UK’s newest universities. Established in 2008 from the former North East Wales Institute of Higher 
Education, its early years have been marked by some substantial growth and innovation but also some considerable challenges.  
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our mission The University Strategic Framework is underpinned 
by supporting implementation plans which set out in 
greater detail the delivery of the commitments and 
actions outlined in the Framework.

The Framework starts with the University’s Mission and 
Vision together with the values that underpin the way 
in which we work. 

The Vision encompasses seven commitments that 
are carried into the main body of the Framework and 
supported by actions.  

The main body of the Framework is divided into four 
thematic areas of:

Learning, Teaching & the Student Experience
Partnerships, Engagement and Impact
Research, Scholarship and Innovation; and
Sustainability & Success

Each thematic area leads with a summary and then 
outlines relevant commitments and supporting actions.  
At the end of the Framework, key targets are set out 
which detail significant measures of progress and major 
milestones to be achieved.

Commitments - are broad statements of purpose 
and focus, they are the long term goals that 
comprise the Vision. How we choose to deliver on 
these commitments will determine our actions and 
the supporting investment of resources.  These 
commitments are unlikely to change across the 
planning period and beyond.

Priority Actions - detail the areas of focused 
actions the University must take for the next few 
years in order to deliver the commitments.  They do 
not encompass all actions that the university must 
take, but they are those which have applicability 
broadly in the University and are of particular 
importance to delivering the commitments.  These 
actions will be monitored and reported upon and, 
as progress is made, will change as new priorities 
come to the fore and responses are planned.

Key Targets - while progress against all the actions 
specified will be monitored and reported upon, 
the key targets set out significant milestones or 
measures of progress.  These targets may be added 
to or updated annually to reflect progress against 
actions or changes in pace or priority arising from 
external developments or internal decisions.  

The Strategic Framework will be regularly reviewed by 
the Board of Governors to ensure it continues to provide 
appropriate direction and that good progress is being 
made towards the University’s Vision and commitments.

An Introduction to the Strategic Framework 
The Strategic Framework for the period 2015 – 2020 has been developed with the Board of 
Governors, Staff and Students as a working document that sets out the ambition of the University 
and will guide development over the next few years.  

Our activity is 
underpinned 
by our values:

Creativity, 

Agility, 

Inclusiveness, 

Confidence and 

Sustainability. 

How we work
We involve, and listen 

to, students in all we do

We build mutually 
beneficial partnerships

We deliver what 
we promise

We keep processes 
simple & lean

We anticipate and act

We communicate 
openly and regularly
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C1 Creating an academic community which welcomes learners from all backgrounds, places students at the heart of what we  
 do and equips them for life, for work and for success;

C2 Working in partnership with learners to understand their needs and drawing upon the creativity, knowledge and    
 commitment of our staff to create excellent learning environments that support students to successful academic outcomes;

C3 Playing a key role in the economic development of the region, driving growth in the Welsh economy and that of the UK   
 more generally;

C4 Building mutually beneficial relationships with partner universities and further education colleges to meet regional needs,  
 support our development and meet shared goals;

C5 Working together with business, industry and the wider communities we serve, to support greater innovation and growth  
 and enhance student employability;

C6 Engaging in academic scholarship & research to develop the subjects we teach and to drive innovation and best practice in  
 partnership with business and industry, the public, voluntary and creative sectors;

C7 Operating in a professional and accessible manner and embedding sustainability, resilience and best practices into our   
 work.

We will engender the confidence, academic vitality and financial sustainability in Glyndŵr University that 
underpins regional economic success and meets the needs of future generations of students. 

We will be the university of, and for, north east Wales, by: 

Our Mission is to work in partnership to inspire and educate our 
students and enable social and economic success.

Our Vision and Committments
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Priority Actions:

A1 We will grow our student community to build  
 critical mass and diversity by:

 - Substantially growing our undergraduate  
  student numbers through both improved  
  recruitment and greater retention, 
  attracting applicants from a wider  
  geographical area, and ensuring our   
  learning, advisory and financial support  
  systems are accessible and supportive.

 - Developing innovative postgraduate 
  programmes that anticipate societal, 
  cultural and economic needs and attract 
  increased learner numbers regionally, 
  nationally and internationally and which 
  meet the human resource needs of 
  business and industry and the public  
  sector.

 - Building on our strengths in widening  
  participation and welcoming students  
  from all backgrounds and of all ages to  
  enjoy the benefits of higher education. 

A2 We will continuously refresh and develop  
 our portfolio of programmes to ensure they  
 are up to date and prepare our graduates for  
 success beyond the University, by:

 - Working in partnership with employers, 
  professional & governmental bodies   
  to assure the quality and relevance of our 
  programmes.

 - Developing flexible and responsive modes 
  of delivery that meet 21st century needs,  
  growing part-time routes and online   
  provision.

 - Using the creativity and skill of our staff  
  and the involvement of our students to  
  identify new possibilities and to enhance  
  current courses, offering challenge and  
  inspiration to learners.

 - Responding to regional skills needs and  
  appraising our ability, either alone or in 
  partnership, to meet demand and shape 
  higher learning provision in North East 
  Wales.

 

 - Creating opportunities for seamless 
  progression from FE through to HE, 
  working with partners regionally, 
  nationally and internationally to create a 
  continuity of experience for learners.

 - Establishing our foundation degrees as \
  tailored provision for learners preparing for 
  professionally focused undergraduate  
  degree routes. 

 - Growing our continuing professional  
  development offer to meet local and 
  regional needs in partnership with   
  business, industry and practitioners.  

 - Recognising and meeting local demand for  
  Welsh language skills provision within our  
  portfolio.

Learning, Teaching and the Student Experience 
At Glyndŵr University we aim to be a learning community that offers academic challenge and inspirational teaching backed by 
personal support.  Our programmes are relevant to the world of work, informed by practitioner knowledge and delivered by staff 
focused on excellent student experience. We will be professional, personal and caring at every level and through our student-
centred approach ensure that we are accessible and supportive to potential learners.  

Our commitments:
C1 We will create an academic community which welcomes learners from all backgrounds, involves students at the heart of what we do and equips  
 them for life, for work and for success.
C2 We will work in partnership with learners to understand their needs and draw upon the creativity, knowledge and commitment of our staff   
 to create excellent learning environments that support students to successful academic outcomes.
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A3 We will deliver our learning & teaching  
 within a framework that builds public   
 confidence in the quality and standards of  
 our awards, by:

 - Undertaking a major review of our 
  Curriculum Framework in 2015/16 to 
  ensure our processes and practices are 
  easily understood and consistently 
  implemented, and ensuring continuous 
  improvement thereafter.

 - Supporting staff in assuring quality & 
  standards and enhancing learning &  
  teaching, building widespread   
  understanding of the QAA Quality code  
  and its local implementation.

 - Engaging actively with professional and  
  accrediting bodies to shape debate and  
  feedback knowledge and expectations  
  into our curricula. 

A4 We will support students to be successful  
 in their learning, such that they graduate  
 with qualifications that fully reflect their  
 ability and potential, by:

 - Adopting a whole-student approach to the 
  management of student retention, 
  working across academic and support 
  departments.

 - Tailoring learning, teaching and 
  assessment to the needs of students, 
  adopting best practices and innovating to 
  meet learner needs.

 - Systematically reviewing and tracking 
  student and academic performance data  
  to identify and act on retention issues at  
  the most appropriate level.

A5 We will provide a rich and supportive   
 learning environment by:

 - Ensuring that that our student body is a 
  cosmopolitan one where students from 
  the region study alongside those from 
  elsewhere in the UK, from Europe and the 
  rest of the world. 

 - Involving students as partners in planning 
  and evaluating the effectiveness of our 
  provision.

 - Investing in learning and social spaces that  
  are accessible, flexible and IT enriched.

 - Ensuring our student support services are  
  well placed to ensure the welfare of our  
  students and enhance the student 
  experience 

 - Partnering with external service providers  
  wherever we recognise that better 
  opportunities and support can be 
  provided for our academic community by 
  working with others.

 - Ensuring staff have the skills and  
  knowledge to respond effectively to  
  the full range of our students’ 
  circumstances, experience, expectations 
  and aptitudes, meeting the needs of all 
  students including those with disabilities.

A6 We will place the highest priority on  
 attracting, retaining and developing staff
 who love to teach and who offer students an 
 inspiring learning experience, based on 
 up to date knowledge, practitioner 
 experience and contacts, and will support 
 staff in gaining professional recognition 
 either as Associate Fellows, Fellows or Senior 
 Fellows of the Higher Education Academy. 

A7 We will support our graduates to progress  
 beyond the university, developing in them  
 the skills to succeed:

 - Providing every undergraduate student 
  with the opportunity of accredited, work-
  related experience linked to the 
  curriculum, by 2019/20

 - Increasing opportunities for students to 
  acquire international, social, sporting, 
  volunteering and cultural experiences, 
  developing robust means of recognising 
  the associated learning

 - Enabling students to gain the skills 
  and confidence to set up their own 
  enterprise, and providing incubation space 
  and support for fledgling ventures  
 
  A8 We will establish Advisory Boards in all of our 
 Academic Schools to promote links with 
 relevant sector groups and help ensure 
 that all of our programmes are responsive to 
 the needs of those sectors, producing 
 graduates with socially and economically 
 valuable attributes and expertise.



Partnerships, Engagement and Impact 
Glyndŵr University will be an anchor institution for the North East Wales region.  Our success is fundamental to supporting a vibrant 
local economy and we will be a focus for innovation, higher skills and business development.  A major local employer, and a catalyst 
for economic and social and cultural development, we are committed to adding value to our community through our partnerships 
and relationships and the impact of our work. 
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Our commitments:
C3 We will play a key role in the economic development of the region, driving growth in the Welsh economy and that of the UK more generally. 
C4 We will build mutually beneficial relationships with partner universities and further education colleges to meet regional needs, support our   
 development and meet shared goals.
C5 We will work together with business, industry and the wider communities we serve, to support greater innovation and growth and enhance   
 student employability.



Priority Actions:

A9 We will work in partnership with employers, community organisations 
 and enterprises to understand their development needs and co-design 
 programmes of learning and research that meet the skills agenda for   
 the region, 

A10 We will engage with governmental and other regional bodies including  
 the North Wales Economic Ambitions Board, the Mersey Dee Alliance,  
 the Chamber of Commerce, CBI Wales and the Enterprise Zone to meet  
 the skills needs of the region, drive innovation and help deliver the   
 North Wales Regional Employment & Skills plan.

A11 We will create a new Glyndŵr Learning Partnership Network to   
 strengthen and grow collaborative relationships with further education  
 partners regionally, nationally and internationally:

 - sharing  understanding of innovation and best practice to create   
  integrated pathways to university for learners,

 - promoting access and progression to higher learning with a growing  
  network of providers, building from our existing strong relationships 
  both in Wales and beyond and with a particular focus on Europe.  
 
 
 
 
 
 
 
 

 

A12  We will develop a distinctive offer for the growing social enterprise  
 sector, partnering to understand and meet leadership & skills    
 development needs and developing an underpinning research and   
 consultancy agenda that informs our teaching and student support.
 
A13 We will build our relationships with fellow universities, initially with   
 Bangor and Chester, developing partnership and joint working models,  
 which identify and deliver arrangements for more effective and efficient  
 services and capture opportunities for the collaborative development of 
 future teaching, learning and research.

A14 Working with professional bodies and employer organisations, we 
 will build our programmes of skills enhancement for those in 
 employment, helping individuals achieve career progression and career 
 change through extended opportunities at undergraduate, 
 postgraduate and continuing professional development levels.

A15 We will be open and accessible to the wider community, promoting 
 opportunities to network, to learn and to engage with our work on the 
 widest possible basis.
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Priority Actions:

A16 We will grow our research base gradually, working with industry and   
 practitioners to cement partnerships that build our research skills and  
 capacity and gear external funding for innovation: 

 - building on the technological history of the University and our existing  
  strengths as recognised in the 2014 Research Excellence Framework, to 
  become a centre of excellence in applied science, technology and 
  engineering,  promoting and maintaining our particular expertise in 
  Optics, Composites and Solar energy;

 - developing our critical mass and strength in research in health, 
  social sciences and the creative industries, recognised as emerging 
  areas of importance to the economic and social well being of the 
  region.

 

A17 We will develop our partnerships in research with other universities,   
 developing networks that support greater innovation and stretch our  
 research horizons:

 - partnering and working with universities in Wales, and further 
  developing our relationships with research partners more widely in the  
  UK ;

 - building on our international links with universities, and academia-
  business consortia including in Russia, Malaysia and the Middle East.

Research, Scholarship and Innovation 
Glyndŵr University’s research and scholarship will embrace knowledge creation and application and will be focused on achieving 
real impact in the world at large.   Our research will be characterised by strong relationships with business and industry, practitioners, 
research users and fellow universities and we will seek to build strength through partnerships.  

We will work with the powerful industrial players present in NE Wales and the Mersey Dee Alliance area to co-develop a strong R&D 
and knowledge transfer base wherever possible.  Our recognised strengths in manufacturing, optics and solar energy have led to 
long-established relationships in the energy, environment and advanced manufacturing sectors.  

We are now excited by the possibilities to extend our reach and foster innovation and new partnerships in areas of emerging 
strength for the region including the creative and digital industries, the care, education and criminal justice sectors and in other 
areas of public, voluntary and social enterprise.
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Our commitments:
C6  Our academic scholarship & research will develop the subjects we teach and through engagement and connection with business and industry,  
 the public and voluntary sectors and the creative sector, we will drive innovation and growth. 



    

A18 We will provide academic staff with opportunities for   
 research, professional practice, and consultancy:

 - developing a higher level of research skills among our staff;

 - growing a cohort of future research leaders, able to pursue 
  their passions and build external networks and 
  partnerships that drive growth. 

A19 We will ensure all our curricula are research and business  
 informed and remain up-to-date through the scholarship of  
 our staff.

A20 We will develop our profile in the awarding of research  
 degrees by:

 - partnering  with the University of Chester to validate   
  research degrees at Glyndŵr from 2015/16 onwards;

 - reinvigorating recruitment to research degrees across  
  Glyndŵr’s academic schools;

 - building a track record of successful supervision and   
  completion to enable successful application for Research  
  Degree Awarding Powers to QAA in 2020. 
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Sustainability and Success 
Our future will be assured by robust academic and financial management and by a commitment to sustainable growth.  We will 
grow through increasing our attractiveness to students, growing recruitment and improving retention.  Our growth will be backed 
by a long term investment plan that develops our estate, facilities and services to meet the demands of our learners.  Our ability to 
invest and our success in student recruitment are interdependent and we will rigorously monitor and review our progress towards 
our goals.

We will improve how we work, being professional in everything we do and making major improvements to our underpinning 
business intelligence and the quality of our decision making.  We will explore and pursue opportunities to diversify our income 
streams wherever such opportunities are sustainable and consistent with our core mission and vision. 

We will support our staff to achieve their potential and career ambitions and contribute fully to the University’s vision.

A new leadership team will need to be established in 2015/16, and the Board of Governors will be seeking to put in place an 
energetic and committed academic and professional executive group who can take forward the transformation programme that has 
begun in 2015.

Our commitments:
C7  We will operate in a professional and accessible manner and will embed sustainability, resilience and best practice into our work.
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Priority Actions:

A21 We will develop our leadership team through new appointments at Vice  
 Chancellor and supporting levels, committed to the values and goals of 
 the University and operating in an open and enabling style.    

A22 We will develop best practice professional services and business   
 processes, operating seamlessly across the centre and academic 
 Schools by:

 - streamlining our business processes and developing lean skills and a   
  ‘can-do’ attitude across the university to increase user satisfaction   
  with services.

 - Working together to identify barriers to improvement and challenging  
  ourselves to think creatively and innovatively about the solutions.

 - Developing our maturity in data collection, understanding and  
  interpretation to ensure that high quality business intelligence   
  underpins decision making at all levels.

A23 We will develop and deliver a new communications strategy:

 - Reviewing our external communications, marketing and branding to  
  support our recruitment goals, build positive engagement with   
  stakeholders and promote the University vision.

 - Building internal engagement, to ensure our student voice is influential  
  and our staff are fully involved in shaping our future. 

 - Improving our digital communication  capability with a major overhaul  
  of our website and related media to focus on clarity, functionality and 
  increased user engagement. 

 

A24 We will embed and develop an academic workload planning model,   
 ensuring a reasonable and equitable allocation of work and engaging  
 our staff fully towards achieving the university’s objectives and goals.

A25 We will review staff appraisal and performance  management systems to  
 give recognition to our skilled and diverse staff and support staff 
 development including management and leadership training.

A26 We will maintain robust and rigorous financial controls while devolving  
 authority and accountability to Heads of Academic Schools and 
 Professional Service leads.

A27 We will develop a long term programme of investment in our physical  
 and virtual infrastructure, to create high-quality learning environments  
 and social spaces that support group and individual learning and form  
 stimulating foci for the life of our academic community. 

A28 We will support our Student Guild to grow its expertise, authority and  
 voice for students and help it transition to a fully independent Students  
 Union by 2017.

A29 We will celebrate and champion success in the pursuit of our strategy   
 and goals, acknowledging the efforts and inputs of staff, students and  
 other stakeholders as we move forward. 
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Key Targets:

T1

T3

T10

T5

T6

T7

T9

T8

T2

T4

Critical mass in student numbers

Satisfaction with student experience

Successful Graduates

Confidence in our quality and standards

Students supported to successful 
completion 

Skilled staff

Grow full-time UK/EU undergraduate student numbers to at least 5,400 by 
2019/20

NSS Overall satisfaction levels to improve year on year throughout the 
planning period to at least 88% by 2020

The % of Glyndwr graduates who were employed, studying or both six 
months after leaving to reach 94% by 2020

A positive QAA Institutional Review Outcome in 2018 where the University 
meets expectations across all measures

Continuation rates to improve to an average of 90% progression in 2016/17 
for students entering in the 2015/16 academic year

To increase figures for overall completion and award for full-time degree 
programmes to 80% by the end of 2016/17 and to 85% by the end of the 
planning period

By 2020 to at least double the number of Higher Education Academy Senior 
Fellowship holders across the University, with Senior Fellows providing active 
leadership of learning & teaching development in all Academic Schools.

The % of academic staff with professional teaching qualifications or 
accredited recognition to grow to 90% by 2020

Grow full-time international student numbers at Wrexham to at least 10% of 
full-time student population by 2019/20

Every programme area recording satisfaction with teaching levels in the top 
quartile for the discipline UK-wide by 2020

Learning, Teaching & the Student Experience

T11

T12

Value adding Learning Partnerships 

Delivering to close the regional skills gap

Establish the Glyndwr Learning Network Partnership in 2016

Increase the number of students enrolled on programmes in Science, 
Technology, Engineering & Mathematics (STEM) to at least 3500 by 2020

Partnerships, Engagement and Impact
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T13

T17

T20

T21

T22

T19

T14

T18

T15

T16

Staff skilled to  engage in research & 
scholarship 

Establishing the new Leadership Team

Staff engagement and development

Staff engagement and development

A better place to work & study

Research Degree provider maturity

Communicating better

A high percentage of academic staff with doctorates,  approaching 100% in 
some areas by 2020

New appointments to the leadership team in place by end 2015/16

Academic workload planning model piloted 2015/16, operationalised in 
2016/17

An increase in annual turnover to £75M  by 2019/20

Estates Strategy developed and investment priorities identified by end 
2016/17

Full overhaul of University’s website and intranet by end 2016/17

A sustained surplus of at least 6% of turnover pa for reinvestment in the 
development of the University from 2017/18 onwards

Celebration to acknowledge staff successes and contributions established in 
2015/16 and refined thereafter

By 2020 a wide range of staff involved in the supervision of  research degrees 
and a well-developed programme of staff development to support them

Communication strategy in place and operationalised by end 2015/16

A year on year rise in PGR student numbers across the planning period, 
reaching at least 75 by 2020

To have built a track record in supervision sufficient to submit a successful 
application for Research Awarding powers to QAA by 2020. 

Research, Scholarship and Innovation

Sustainability and success



inspire,

enablesuccess
educate,


